
Assessment of Investment Needs and Synergies for Croatian 
Shipyards
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Benefit

Task

Solution

• Assessment of investment needs for 
expansion in reference to the proposed 
market strategy of the shipyards.

• Performance of a study mission tour

• Review of the assumptions and potent 
resources and investment needs

• Cost analysis, review of the relevance of 
the proposed equipment

• Realization of detailed adjustments in the 
investment and development programmes of 
the shipyards

Market 
requirements

Dock

Steel Structure 
Production Facility
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